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To Whom it may concern,

ZZKRL is the largest Polish trade union representing air traffic controllers and operational
support personnel.

Recently, we reached a compromise with the Polish Air Navigation Services Agency (PANSA).
As aresult, together with the Agency's management, we are regularly addressing the
negligence of previous years. We are engaged in constructive dialogue with the employer,
which has led to the resolution of many legal disputes (started between 2020 and 2022)
through settlements. All of this provides positive forecast for the future.

We are currently in an unprecedentedly difficult operational situation—due to the armed
conflict in Ukraine, there has been a significant increase in military traffic in Polish airspace.
Consequently, civilian traffic flows have changed radically, leading to an abnormal increase in
the complexity in the sectors we control. This change in traffic flows is most noticeable in the
southern sectors, which originally were not designed to accommodate such a number of
aircraft—this is a significant cause of delays.

The expectations placed on ANSPs are growing; we are expected to manage air traffic with
lower unit costs, while at the same time, airlines are presenting theirs’ ambitious development
plans. To be able to grow, we need modern, tailored tools, which means that investments are
essential. Without them, we will not be able to meet the continuously growing demands of
airspace users.

We would like to point out that the labour market in Poland is becoming more and more
competitive, and as a result, it is necessary to accept the fact that financial expenses for the
recruitment, training, and employment of personnel must increase. Without highly specialized
personnel, there will be no development of any ANSP, and without the development of ANSPs,
there will be no development for the airlines.

We would like to emphasize our commitment to the development of PANSA and our willingness
to cooperate with Agency management to ensure the provision of services at the highest level.

Yours faithfully,
ZZKRL Board
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